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In 1993, the Head-teachers of Jinja District in one of their Head Teachers’ meetings discussed the variance in the academic performance among the schools. They noted, that one of the causes of poor performance was due to the individual schools setting and marking their own examinations which; was subjective. The individual teachers would only set on topics that they had covered however little. They agreed to set up an examination body in the name of JINJA JOINT EXAMINATIONS BOARD which was headed by the late S.R. KURUP, Mrs. Magona as the Treasurer, with the late Kayondo, Mrs. Kisaamo and Hon Wangubo was the secretary.

The marking centre was Jinja S.S.
Initially when the number of schools were still few, all the examinations were being type-set and printed in St. James which has since then remained the Secretariat.

Selection of Examiners:

This exercise was always conducted in Jinja S.S main Hall with the attendance of all the participating Head-teachers who would try to convince the assembly on the suitability of their teachers for the exercise.

Marking exercise:

The marking session would always be officially opened by high ranking Government officials in most cases UNEB Secretary or his representative. The number of examiners would at times be more than 400 for both ‘O’ and ‘A’ level. We used to appoint enough examiners who would complete the exercise within 10 days, after which, the results would be released within the first week of 3rd term.
Expansion:

The examinations became a darling to many schools mostly outside Jinja District and as such the pressure from those schools resulted into the Jinja Head-teachers opening up to them. The number of schools outside Jinja actually outnumbered the Jinja District schools. There was a time when we had over three hundred schools taking part.

Processing of results: 

As we had involved UNEB in our marking exercise, we had also requested them to help us with their system to grade our results. It actually gave the body high regard as long as it lasted.

Impact:

One of the reasons for JJEB to spread so fast was that many questions would in one-way or the other appear in UNEB finals. This meant that our chief examiners were spot on or very experienced in setting.

Challenges:

There are many challenges that JJEB has encountered some of which are:
(i)
Financial – There are schools which don’t honour their financial obligations that puts the 
administration of JJEB in financial constraint to meet its commitments.

(ii)
Some schools under declare their students numbers after which they photocopy our 
examinations; some declare a different number and then when the parking has already 
been done they claim that some candidates have failed to pay so they would like to 
reduce 
on the already declared number.

(iii)
A number of schools don’t follow the timetable because they are doing more than one 
Mock Examinations. This at times results in leakage of the papers.

(iv)
Some schools actually would cheat by opening the examinations before time and even go 
through them with the candidates.

(v)
Some schools have a habit of issuing post- dated cheques which at times bounce.

(vi)
Many of the schools with very big outstanding debts usually run away the following year.

Scouting:

This issue was arrived at to ensure that we are able to catch schools that are not following our timetable. The challenge here is that with very many schools and few officials to carry out the scouting, there are many schools that are not scouted. This gives them an opportunity to do whatever they want with our examinations. There is need to expand on the scouting team to ensure that as many schools as possible are scouted.

Banning of Mocks:

As a result of many schools subscripting to different mocks and forcing parents to pay for them, it became very expensive to many parents and as such they raised the concern with the MOE&S.

In 2004, the MOE&S outlawed the mocks. Moreso the central marking. This led to almost total collapse of JJEB.

Revival:

After some years in the limbo, (2004 to 2006), JJEB slowly resurrected through the effort of few committed Head-teachers of the region, among who were, Head-teacher-KCB- Daudi Mulongo, Head Teacher-BCM- Mr. Mukubira, Head Teacher-JICO- Kawuki, Head Teacher- Wanyange- Pross Mbalungi, Head Teacher- MMC Wairaka- Kato, to mention but afew.
We are grateful to their determination which has since put JJEB up to where it is.

Central marking :

The Head-teachers having appreciated the JJEB revival also recommended that central marking should be undertaken as well.

I wish to give credit to the then Head-teacher, of MMC Wairaka Mr. Gandi JF who offered this service in 2014. The initial number of schools who took part in this exercise were 19. To date, MMC Wairaka is still the marking centre of JJEB. We wish to thank the current Head-teacher for maintaining what she found in as far as JJEB is concerned.

Recognition:

There is need to recognize various Head-teachers who have contributed immensely to the development of JJEB these include:

· Late S.R Kurup

· Mr. Sabakaki

· Ms Prossy Mpabulungi

· Mrs Kisaamo Molly

· Mr. Gandi James Fred

· Mr. Mulongo Daudi

· Mr. Isabirye Mathias

· Mr. Kawuki

· Brother……….Lake View

· Mr Kiganga Godfrey

· Mr. Mukubira John

· Mr. Nsimbi Francis

Booklets:
An attempt has ever been undertaken to produce Booklets containing JJEB questions with answers. With the popularity of our product, I have a feeling that once this venture is embraced, it will go a long way in boosting JJEB.

Setters Workshops:

In order to improve on the quality of the setting, and marking we propose that a very comprehensive and elaborate system be put in place as early as 1st term to cover all subjects. This would work much better if all the schools within Jinja District are part and parcel of the project.

Coordination Centres:

There is need to having co-coordinating Centres where there are many schools outside Jinja that are sitting our examinations such as Mbale, Kapchorwa etc.

Printing

Need to establish our own Printery so that we can print our own exams, as well as take on some printing work for schools’ individual work.

JJEB payments

There is need to establish a system that will ensure that all dues are paid before exams are dispensed to the respective schools.
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